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Public Relation
Introduction
Crisis management refers to identifying threats to an organization, the public, its stakeholders, and how it uses various methods to deal with those threats. Public relations generally help maintain companies and organizations' public image, high-profile people, non-profitable organizations, and programs (Coombs, 2007). Public relation uses professions to shape the public message in times of crisis in an organization.
Challenges of using public relations in crisis management
The message released can lack control- Just like advertising, public relations uses print media, broadcast, and digital media as a way of advertising; marketers in public relations have no direct control over whether the message was relayed. Where crisis has occurred, and the message is not delivered to the public, it can damage the company's image.
The message content may lack control-   when a company is in crisis; It will use public relations to pass information to a reporter or any media member. The message may not be delivered as planned; it can be ‘re-crafted' to fit in their news story, and hence the final message differs from what the marketer intended ( Fall, 2004).
Messages may not appear at all-. For example, an organization's chairperson attends an interview in a TV station, and an earthquake occurs, much attention will focus on critical breaking news.
Opportunities of Public Relations
Information spreads easily- When an organization is mentioned negatively or positively, it can easily be picked up and shared widely on digital platforms such as social media users and bloggers.
Public relation is detailed- t provides more information on the target market where there is a well-structured campaign compared to other forms of marketing promotion—for example, providing a piece of detailed information concerning a special event.
Building brand image- Public relations can help a company have a positive image when done correctly. This will allow customers to engage with the company. A good brand image will help an organization grow in all aspects.
Value addition is provided-  Public relations add value by increasing the visibility of products and services, building strong relationships, managing organization image, and adding value to customers through case studies.
Concept of crisis management
Crisis management refers to how an organization deals with an unexpected or disruptive event that threatens to harm the organization's stakeholders. When crisis happens, the company comes up with responses that help in mitigation. The response includes crisis prevention, crisis assessment, crisis handling, and crisis termination. Communication forms the foundation of crisis management.
Types of crises
Financial Crisis- is where businesses can no longer pay their expenses due to loss of value. It can be caused due to internal or external factors that lead to a drastic decrease in its products and services.
Personnel Crisis occurs when an internal stakeholder of a company engages in illegal malpractice that affects the company's image.
Organizational Crisis- Occurs when businesses exploit customers to get extra profits and information. Mostly the media is attractive, and the company image is portrayed negatively.
Technological Crisis occurs when the technology of a company crashes, for example, where the server breaks.
Natural Crisis- This happens when weather disrupts the normal functioning of an organization.  Flooding or snow delay and can be temporal.
Strategies and tactics
There are five steps on how to deal with a crisis. Firstly, the crisis organization should be quick in addressing the public about the crisis that has occurred. Secondly, the organization should be honest with the public since the public will easily forgive than creating lies. Thirdly, the organization should provide information to avoid rumors created by the media and the public. Rumors pose a threat to a company rather than the truth. Fourthly, as an organization, show the public that you care about the crisis victims, and the public will easily forgive. Finally, maintaining a two-way relationship as the company will get feedback from the public through listening.
In case of a crisis, a company should use one of the responses to help mitigate, whether accommodative or defensive ( Regester and Larkin, 2008). Firstly, the organization can eliminate the attacker's credibility by attacking. Secondly, the organization can use denial as a strategy by denying that no crisis happened. Thirdly, an organization can use just as a response where the company claims that the person was at fault or claiming that damages were not serious. Fourthly, an organization can correct its actions so that it can be right. Finally, use apology by admitting their wrongs and asking for forgiveness. For Example, The Pepsi Corporation in 1993 faced a crisis.  There were claims of Syringes were found in cans of diet Pepsi. The corporation did not allow the cans to be removed from the shelves until it was investigated. People were arrested, and it was made public. The company came up with the first video news release, which showed the production process to show that such a heinous act couldn't happen in their factories (Fall, 2004). A second video was recorded showing a man being arrested. The third video showed a woman from a convenience store trying to replicate the incident that was tampered with. The organization decided to work with FDA publicly during the crisis. The company was open to its employees as well as the public on all the happenings. This helped in providing effective communication during the crisis. After the crisis was solved, several special campaigns were run to thank the public for their support.
Recommended strategies to prevent potential risks
Ensure that the company is insured – this is part of managing potential risks. Ensuring your assets and businesses, and employees will help the company with risks that may occur.
Ensure that you are not dependent on a few staff. This will ensure that not all employees are available, and the organization will run smoothly. Also, all employees should be well trained on key skills to train others (Fall, L2004).
Protection of IT and communications – Ensure that your data is backed up and anti-virus is installed on software; this can help protect the IT systems. Also, printing out a customer database can help in contacting customers where systems have failed.
Ensure that your business premises are free from flooding since it can pose a great risk. Good electrical and gas systems help protect against fire.
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